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BUSINESS PLAN and STRATEGY 2022-2025 (3 years) 
OUR VISION:    Young people thrive in a society based on gender and racial equality and cross-cultural cohesion.  

OUR MISSION:   Investing in the skills, passions and talents of young people aged 12 to 24, to nurture future leaders who promote our vision and values. 
 
OUR VALUES:        Integrity – Staying true to the Integrate model of working devised by its service users 

Representation – Being meaningfully youth led and ensuring Integrate is representative of those we serve 
Creativity – Finding innovative, creative approaches to youth led change 
Inclusivity – Making sure everyone is welcome and has a voice 
Empowerment – Providing the skills, platforms and opportunities so young people can advocate for themselves and create the changes 
they want to see in the world 

 
Integrate UK was founded in 2007 by four girls and a teacher who were determined to break the silence around the practice of female genital mutilation 
(FGM). The organisation was registered as a charity in 2009 under the name Integrate Bristol and went national in December 2016. Over the years, Integrate 
has engaged thousands of young people in its creative and educational projects, many of which have addressed controversial issues. The young people make 
video resources, write plays and organise conferences to improve safeguarding and change policy and practice around issues such as FGM, sexual harassment 
and assault, grooming for child sexual exploitation (CSE), for radicalisation and for gang/drug culture, honour based abuse (HBA), racism and right wing 
extremism. They deliver peer education in schools nationally, reaching over 7,000 directly (in a non Covid year) and have reached millions indirectly.  

The young people have helped move FGM to the front of the political agenda. The impact of their work has been far-reaching, with Malala Yousafsai, the 
Nobel Prize nominee campaigning for girls’ rights, and former UN secretary general Ban Ki-moon, asking to meet with Integrate‘s young people. In raising 
awareness on FGM and violence and abuse against women and girls (VAWG), Integrate has helped both the public and policy makers recognise that young 
people deserve to be heard at the highest levels. They have advised Ministers including the two former and the current Prime Ministers. Our young people 
have also won awards every year, including Woman of The Year 2015, Living Islam award, the International Girl Award and the NLCF Young Heroes award.  In 
2016, one of Integrate’s young women was awarded an honorary doctorate of Laws at Bristol University at the age of 19. Five have been awarded the Princess 
Diana award, one of whom went on to win the Legacy award and many have won local awards such as the Bristol Young Heroes award for Education, for 
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Activism and for Arts and Culture.  

The resources we have produced are now being used by teachers around the UK to protect students at risk. At the same time, the young people have become 
role models amongst their communities and are looked up to by their peers and elders alike. The young people’s new responsibilities and position of respect, 
the educational support they receive and the new skills they develop, have served to dramatically improve their educational attainment and aspirations. 
Integrate works with some of the most socio-economically challenged young people in the country and has a reputation of turning young people’s lives 
around. To date, all those who stayed with the charity through to A levels have secured a university place.  

 
STRATEGY and BUSINESS PLAN SUMMARY  

Integrate’s strategic aims are developed with and for our young people, to create the changes they wish to see in their communities and society as a whole, 
based on their lived experience and in accordance with our vision and mission statement. Our youth board meets monthly to steer our work and 4 Junior 
Trustees present to the board.  

Our approach to achieving their ambitious vision is multifold, focussing on tackling the ongoing inequalities associated with race and gender, including access, 
participation, attainment, discrimination and all forms of VAWG. To achieve this, we rely on security of staffing, accessible, appropriate premises and other 
core needs so we can respond to young people’s needs in current uncertain times.  

In February 2019, we moved to new, larger premises as part of our expansion to meet demand for our services, to make the project available to more young 
people in Bristol and in other cities and to enable young people to address a wider range of important issues. At the request of our young people, we started 
working in schools on creative and educational projects aimed at countering the division and stereotyping of Muslims and racialised communities following 
political events including the refugee crisis and Brexit. Our young activists also want to influence and embed changes to policy and practice in schools, both 
in Bristol and nationally, on issues relating to gender and racial equalities.  

The impact of the Covid-19 pandemic  

In 2021-22, as Covid restrictions lifted, Integrate UK began transitioning to post-pandemic delivery. However, many challenges remained. With the risk of 
failing to make up for the learning loss from the pandemic rated as “critical or very likely” by the Department for Education, schools prioritised core subjects, 
at the expense of subjects such as PSHE and the Arts. In addition, the needs of young people, especially those facing socioeconomic disadvantage, have grown 
during the pandemic. There has been an increase in mental health conditions affecting children and young people (The Health Foundation, ’22), alongside a 
rise in inequalities including in educational attainment, child poverty, and health and wellbeing outcomes (BMJ 2021, Nuffield Trust ‘21). It is also suspected 
that Covid 19 provided cover for harmful practices across the UK, including FGM, forced marriage and honour-based abuse. Reports from campaigners, 
specialist charities, and national data reinforce these concerns; In 2021, Karma Nirvana saw a 200% increase in calls to its national forced marriage helpline. 
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Data collected by NHS Digital reported a 30% drop in the average number of new reported cases of FGM during the pandemic, compared to the three 
preceding years.  

Integrate’s young Outreach Workers have consistently exceeded delivery targets (with the exception of pandemic years), and feedback from peer education 
workshop participants shows a consistent positive impact from the intervention.    

Demand for our services has grown year on year, particularly since the Covid-19 pandemic.  

Through our expansion, we will empower more young people to challenge gender and racial inequality and to push for the policy changes they wish to see to 
create the society in which they wish to live.  Through their work with us the young people learn transferrable skills, improve confidence and self-esteem, 
form positive relationships with peers from different religious and cultural backgrounds, raise attainment and lead a movement for positive change in their 
communities. 

 

FUTURE PLANS: 

Integrate will offer:  

1) Pastoral support: 
• Advice and guidance through one to one meetings and small group sessions as required; 
• Peer mentoring 

2) Creative and educational workshops and activities, including:  

• Story and script development  
• Media workshops  
• Music / singing  
• Drama  
• Events and conference planning and management  
• Remote tutoring in core subjects for young people most impacted by the successive lockdowns 

3) Training, including:  

• Training for young people to become peer educators and mentors  
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• Careers and job application advice 
• Child Protection and safeguarding training 
• Handling disclosures and difficult conversations 
• Conflict resolution  
• Training around the issues we address including CSE, honour crime, forced marriage, radicalisation, FGM, extremism, Child Protection.  
• Monitoring and evaluation  
• Media training (including interview techniques and article writing)  
• Public speaking  
• Website maintenance  
• Data protection  
 

4) Opportunities and career support, including:  

• Public speaking  
• Performance  
• Meetings / consultations with policy makers, other stakeholders and inspirational people / role models  
• Work experience  
• Role progression within the charity  
• National and international travel and networking opportunities  
• Media opportunities – print and television interviews  
• Media production opportunities 
• Project Management experience 
• Opportunities for progression within the charity 

  

 AIMS:  

To protect young people at risk of being victims or perpetrators of all forms of violence and abuse against women and girls (VAWG), including VAWG motivated 
by Islamophobia or racism.  
 

To protect young people by ensuring they are aware of their rights and how to seek help for themselves, their siblings or their friends;  
 

To dispel myths around negative gender norms that feed into violence against women and girls and empower a new generation of young people to develop 
healthy relationships and increase their wellbeing;  
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To empower young people to recognise and challenge divisive and negative rhetoric around sexuality, race and religion and to promote social cohesion;  
 
To empower young people from marginalised and/or racialised backgrounds to become positive role models for their families and wider communities, 
enabling them to reduce stigma and to challenge and reject all forms of VAWG and racial discrimination;  
 

To enable schools around the country to change policy and practice to effectively address VAWG and stereotypes of gender affecting their most vulnerable 
students and to challenge racist and / or Islamophobic and divisive rhetoric;  
 
To provide socioeconomically challenged and marginalised young people with valuable, transferrable skills, support attainment and raise aspirations and to 
provide life changing opportunities.  
 

OBJECTIVES for the next three years:  

• Offer a safe space where our young people can discuss challenging issues openly and share their concerns and where they can meet, study and 
train;  

• Train 80+ young people aged 16 – 25 as peer educators and mentors;  
• Invest in staff skills to support our expansion and to meet current demand for our services;  
• Produce six new educational resources and lesson plans involving 350+ young people in development and production;  
• Organise and host three national conferences or events to celebrate young people’s achievements, share learning and to demonstrate resources;  
• Organise 60+ aspirational opportunities for our young people; 
• Reach 21,000+ people directly (Covid restrictions permitting) through peer education workshops and training for front line professionals;  
• Diversify income sources to strengthen sustainability; 
• Strengthen links with other organisations and statutory agencies;  
• Embed our work on gender and racial equality in 7+ schools in the South West 
• Influence policy and practice in line with our Vision and Mission Statement. 
 

Year one:  

• Produce two media resources on gender and racial equality around specific issues identified by youth steering group and embed the work in four 
schools;  

• Train 20+ young people as peer educators and mentors;  
• Deliver peer education and training for front line professionals reaching 7,000+ directly; 
• Organise 20+ aspirational opportunities for our young people; 
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• Organise and host a conference to share learning and demonstrate resources;  
• Develop links with major donors. 

Year two:  

• Produce two media resources on gender and racial equality around specific issues identified by youth steering group and embed the work in five 
schools; 

• Train 20+ young people as peer educators and mentors; 
• Deliver peer education and training for front line professionals reaching 7,000+ directly;  
• Organise 20+ aspirational opportunities for young people; 
• Organise and host a conference or other event to share learning, celebrate young people’s achievements and demonstrate resources;  

Year three:  

• Produce two media resources on gender and racial equality around specific issues identified by youth steering group and embed the work in two 
schools;  

• Train 20+ young people as peer educators and mentors; 
• Deliver peer education for young people and training for front line professionals reaching 7,000+ directly;  

 FUNDING STRATEGY:  

Integrate UK’s funding sources include private donations and grants from trusts, foundations and from commissioned work. We also ask fee-paying schools 
to cover travel costs when they invite us to deliver workshops.  Supporters can make donations via our website.   We have received significant funds from 
major donors and plan to expand on this through developing and nurturing relationships and by focusing on developing corporate donations to diversify our 
income and to ensure we have sufficient unrestricted funds to allow us to respond to our young people’s needs more promptly, to trial new work and take 
risks.  

• Our organisational model aims to remain grass roots focused and to give as many opportunities as possible to young people through skills mentoring.  
• Fundraising bids are currently completed by Integrate UK’s Director with the assistance of the Finance Manager.  

Since moving into our larger, self-contained premises and in particular since the start of the Covid-19 pandemic, the number of service users has increased 
threefold and demand continues to grow; we aim to respond to this demand and to embed the outcomes we have achieved more widely. We have funding 
secured until the end of August 2022.  By March 2022, three multi-year core grants will have come to an end and a high net worth core grant will be ending 
in November 2022.  In addition to replacing these grants, we need to source additional funding to meet our growth objectives and to ensure sustainability of 
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the associated workload.  

We have achieved impressive growth according to our previous business plan and we aim to maintain our current operational size until the end of the 
academic year 2022. We will seek additional core funding to meet our growth objectives and to ensure sustainability of the associated increased workload at 
that time.  

The graph below shows the increase in income and expenditure which Integrate UK has experienced since 2015.  The 2020 – 2021 financial year shows a 
considerable increase in income due to Covid Emergency Funds which were used to respond to immediate service user needs and provide additional support 
over the various lockdowns.  
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Funding Forecast  

Integrate UK is a charity and therefore does not operate for profit. The organisation’s funding needs are aligned with operating expenses. Project activities 
such as peer education and resource development are only committed to once funding has been secured.  (Expenditure on peer education workshops may 
vary according to government restrictions in relation to Covid-19).  

 

Marketing Strategy  

Currently, our most successful marketing tool is our young people’s public speaking, consultation and outreach delivery presence, our powerful media 
resources and our social media. Our project team run all our social media accounts and they have been very successful. While most of our videos are short 
dramas and are used as part of a lesson plan for peer education workshops, our music videos are used as campaign videos.  Our most successful campaign 
was a music video challenging the argument that ‘milder’ forms of FGM are acceptable. The video was a response to the article ‘An Agonising Choice’ published 
in the Economist in June 2016. Since launching the video, we had over 2,000 000 hits over several platforms including Guardian Media, You Tube and Comic 
Relief. The video was promoted by many significant organisations and celebrities including Lily Allen, singer songwriter; Cathy Newman, Channel 4 news 
presenter; HeforShe, an organisation launched by actress Emma Watson and tennis player Martina Navratilova. Several UN organisations also promoted the 
video.  

Our young people are also our most important marketing tool in terms of increasing participation as they encourage a wider membership at each 
dissemination and represent the organisation at high profile and networking events.  

 
 
 
Staffing Forecast  
 
Our current staffing includes:  

•        Director - FTE 1 

•        Finance Manager - FTE 1 

•        Office Manager - FTE 0.4 
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•        Project Worker 1 - FTE 0.7 

•        Project Worker 2 - FTE 0.6 

•        Project Worker 3 - FTE 1 

•        Cleaner - FTE 0.1 

 

Projected staffing from September 2022:  

•        Director - FTE 1 

•        Finance Manager - FTE 1 

•        Office Manager - FTE 0.4 

•        Project Worker 1 - FTE 0.7 

•        Project Worker 2 - FTE 0.6 

•        Project Worker 3 - FTE 1 

•        Cleaner - FTE 0.1 

 

Projected staffing from September 2023:  

•        Director - FTE 1 

•        Finance Manager - FTE 1 

•        Office Manager - FTE 0.6 
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•        Project Worker 1- FTE 0.7 

•        Project Worker 2- FTE 1 

•        Project Worker 3 - FTE 1 

•        Communications and Fundraising Officer - FTE 0.6 

•        Cleaner - FTE 0.1 

 

Projected staffing from September 2024:  

•        Director - FTE 1 

•        Finance Manager - FTE 1 

•        Office Manager - FTE 0.6 

•        Project Worker 1- FTE 0.7 

•        Project Worker 2- FTE 1 

•        Project Worker 3 - FTE 1 

•        Communications and Fundraising Officer - FTE 0.6 

•        Cleaner - FTE 0.1 
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INTEGRATE UK  
BUDGET 2022-2025 
 
 

Categories       

Category Name 2022-23 2023-24 2024-25 
     

Project Costs 

Creative and Educational Project Costs (media development, music and 
songwriting, conference etc) 

£56,100.00 £57,222.00 £58,366.44 

Peer Education Workshops - Outreach Workers £14,000.00 £15,780.00 £16,095.60 
Travel & Subsistence £9,980.00 £11,049.00 £11,269.98 
Training For Outreach Workers & Service User External Training £8,168.00 £9,043.00 £9,223.86 
Project Manager - 1 FTE £15,449.90 £0.00 £0.00 
Project Worker 1 - 0.7 FTE £18,576.28 £18,947.81 £19,326.76 
Project Worker 2 - 0.6 FTE (1 FTE from 2023-24 onwards) £15,922.53 £27,068.29 £27,609.66 
Project Worker 3 - 1 FTE £11,057.31 £27,068.29 £27,609.66 
Monitoring and Evaluation £8,813.00 £8,813.00 £8,813.00 

     

Professional Fees 
Accounting Fees £2,700.00 £2,750.00 £2,800.00 
Consultancy £3,500.00 £3,500.00 £3,500.00 

     

Office Costs 

Broadband & Landline £1,981.00 £2,020.62 £2,061.03 
Mobile Phone Costs £858.00 £875.16 £892.66 
Computer and Internet Expenses £2,400.00 £2,448.00 £2,496.96 
Dues and Subscriptions £3,300.00 £3,366.00 £3,433.32 
Insurance £1,400.00 £1,400.00 £1,428.00 
Office Expenses £5,540.00 £5,876.83 £5,994.37 
Utilities £6,350.00 £6,865.62 £7,002.93 
Service Charge £374.00 £381.48 £389.11 
Rent £25,400.00 £27,500.00 £27,500.00 

     
Marketing Marketing Expenses £500.00 £500.00 £500.00 
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Salaries 

Director - 1 FTE £63,280.80 £64,546.42 £65,837.34 
Office Manager - 0.4 FTE (0.6 FTE from 2023-24 onwards) £9,868.55 £19,737.10 £22,145.03 
Cleaner - 0.1 FTE £2,939.64 £2,998.43 £3,364.24 
Finance Manager - 1 FTE £40,392.00 £41,199.84 £42,023.84 
Events and Outreach Coordinator - 0.2 FTE £3,715.26 £4,824.60 £4,921.09 
Communications and Fundraising Officer - 0.6 FTE £0.00 £15,600.00 £15,912.00 

     

Staff Costs 

DBS Checks £1,330.00 £1,430.00 £1,458.60 
Staff Wellbeing £3,000.00 £3,000.00 £3,000.00 
Recruitment Costs £600.00 £800.00 £800.00 
Training - Core Staff £1,200.00 £1,200.00 £1,200.00 

     

Additional Costs 

Bank Service Charges £140.00 £140.00 £140.00 
Furniture and Fixtures £1,320.00 £1,452.00 £1,452.00 
Repairs and Maintenance £5,305.00 £5,464.00 £5,464.00 
Office Furniture Upgrades and non-ICT Equipment £3,120.00 £3,120.00 £3,120.00 
Computer, Phone and ICT Equipment £1,400.00 £1,442.00 £1,470.84 
Volunteers & Trustee Costs £1,670.00 £2,800.00 £2,950.00 

     
Total Expenses   £351,651.26 £402,229.50 £411,572.33 

 


